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Purpose 

This report is written five years in to the Special Educational Needs and Disability (SEND) 

Reforms; with much work around parent participation being seen as business as usual. With 

the inception of the SEND reforms and the legislation supporting the move towards the 

involvement of parent carers and young people as defined by the section 19 principles: 
 

Local authority functions: supporting and involving children and young people 

 

In exercising a function under this Part in the case of a child or young person, a local authority in 

England must have regard to the following matters in particularð 

 

a) the views, wishes and feelings of the child and his or her parent, or the young person; 

b) the importance of the child and his or her parent, or the young person, participating as fully 

as possible in decisions relating to the exercise of the function concerned; 

c) the importance of the child and his or her parent, or the young person, being provided with 

the information and support necessary to enable participation in those decisions; 

d) the need to support the child and his or her parent, or the young person, in order to facilitate 

the development of the child or young person and to help him or her achieve the best possible 

educational and other outcomes. 

 

A cultural shift has begun across Peterborough where parent carers and young people are 

being included far more actively on an individual and collective level. However this is not the 

end of the process towards inclusion and participation but the beginning and there are 

external political and economic factors that are impacting on how SEND services are 

delivered and experienced. 

This report will present the work of the charity as a whole and more specialist work of the 

forum which is a function of the charity and demonstrate using both qualitative and 

quantitative data the experiential impact of the changes that have occurred especially in the 

past financial year. For a full picture over time of the impact of the reforms previous reports 

are available to review and can be found on our website www.familyvoice.org. 

SECTION ONE 

Unlike previous reports this one will detail the funded work of the forum in one section as 

opposed to three due to the different way the funding was provided. In previous years the 

CAMHs Transformation, Special Educational Needs and Disability (SEND) and Seldom 

Heard work have been supported by three separate grants whereas in 2018 to 2019 they were 

all funded under provision of one grant. 

The funded work has built on work already established and the following themes have been 

identified: 

1. Growing concern over funding for the Local Authority and Educational Settings 

locally and how this is impacting on SEND services. This also links to a view that 

SEND reforms are really a barrier to support. 

2. Increase in dissatisfaction from parent carers who have a child or young person with 

Autistic Spectrum Disorders (ASD) in relation to the educational offer in 

Peterborough especially in relation to SEN support; this includes anecdotal evidence 

of parent carers opting to electively home educate. 

Executive Summary 

http://www.familyvoice.org/
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3. Increase in dissatisfaction with offer of support in relation to social care which is an 

area that will require further work to identify more specific concerns. This also marks 

a shift away from dissatisfaction with education only. 

4. A larger than expected number of Care, Education and Treatment Reviews (CETRôs). 
The work of the reviews has highlighted a lack of suitable community based provision 

relating in particular to ASD and Learning Difficulties and Disabilities (LDD).  

5. Concern over lack of transparency in decision making by professionals and the belief 

that the views of parent carers are not being considered by decision making panels. 

This is also linked to a sense of lack of information being given to families or 

information being presented in a way that families are unaware of its existence. 

Communication and information is a theme that runs across most work of the forum. 

6. Parent carers are more like to view SEND in a positive light if they are in receipt of 

some form of support or service. 

SECTION TWO 

The work of the charity will be detailed in section two and provides details of the community 

centre and caravans which are assets of the charity. 

Key Themes: 

1. Increase in caravan usage 

2. Change in range of groups using the community centre and an increase in regular 

group use 
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Report Introduction  

This report builds on previous charity reports, in particular the report of the charity for the 

financial year 2017 to 2018. As with previous reports this one is also structured on a financial 

year basis and contains all details of work and finances from 1
st
 April 2018 to 31

st
 March 

2019.  

The evidence presented in the report has been gathered utilising qualitative and quantitative 

methodologies but the report is not intended as a research paper. Rather the use of evidence is 

to demonstrate what outcomes have occurred or may be occurring in relation to work 

programmes. This report will also contain some viewpoints/ concerns of the forum regards to 

how experiences of parent carers are being impeded by the current economic climate 

whereby access to services/ support appears to be more difficult. 

Sometime will be given in this introduction to putting in to context the different functions of 

Family Voice Peterborough (FVP) as a Charity and a review will take place of the 

recommendations and work presented in the previous report. 

Forum Context 

 

FVP are the Department for Education (DfE) designated parent carer forum for the City of 

Peterborough, and a member forum of the National Network of Parent Carer Forums 

(NNPCF). There are currently over 150 parent carer forums (PCF) for England with each 

one representing a local authority area. Representation on the NNPCF is based on regions of 

which there are 9.  FVP is a member of the Eastern Region Parent Carer Forum (EPRCF) of 

which there are 11. ( Participation, Engagement and Involvement ï Charity and Forum 

Annual Report, 1
st
 April 201; www.familyvoice.org/participation)  

 

The main aim of the forum element of FVP is facilitating parent participation and ultimately 

co-production of services relating to children and young people with SEND. The work of the 

forum takes place from commissioning through to provision. Parent carer views are gathered 

via; social media using discussions in a chatroom and online Polls, online and paper surveys, 

feedback at events and activities, discussions at school based coffee mornings and case 

studies (this list is not exhaustive). All the information gathered is collated in to reports and 

fed back to key partners by parent representatives in various meetings. 

 FVP use a variety of different methods to gather parent/carer views on how they are and 

have experienced services to support their childrenôs need and their own needs. FVP share 

views of parent/carers with the local authority and clinical commissioning group to enable 

these organisations to consider parent/carer views in their commissioning and delivery 

decisions.  FVP also promote co -production - so involving parent/carers in the design and 

delivery of services. FVP work the Local Authority and Health to find solutions to concerns 

raised by parent/carers. This way of working does not deliver instant results and changes that 

take place may not be easily recognised by individuals. 

FVP receive funding from the Department of Education (DfE) to facilitate parent 

participation in Peterborough. To receive the DfE grant for parents forums certain parameters 

are put in place whereby the forum;  

1. Must be pan-disability,  

2. Must not be involved in one service only,  

3. Must represent parent carers not children and young people,  

4. Must be an avenue for participation not support,  

http://www.familyvoice.org/participation
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5. Must not support one family only to access support and/ or services, 

6. Must not enter in to lobbying or campaigning 

There is a now a statutory requirement to include children and young people with SEND and 

their parent carers in decision making and parent carer forums are a route by which this can 

be facilitated. (Childrens and Family Act 2014, s19 and Code of Practice 2015) 
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Participation/ Engagement/ Involvement April 2018 to March 2019 
 

Headlines 

1. 369 parents in total have been involved at some level via face to face meetings/ 

events/ trips/ Facebook Polls and Discussions. 

2. >100 professionals have been involved at some level via face to face meetings/ 

events/ attending training or co-delivering training. 

3. 648 parent carers have taken part 44 online surveys or face book polls. 

4. Parents have self-reported being members/ attendees at; Peterborough District Deaf 

Children Society (PDDCS), Peterborough Area Down Syndrome Group (PADSG), 

Little Miracles (LM), National Autistic Society (NAS), Autism Peterborough, , 

Aiming High Group (AHG) Childrenôs/ Young people disabilities/ needs have been 

reported by parents as including (This list is not exhaustive);  

¶ ASD, ADHD,  

¶ Global Developmental Delay (GDD),  

¶ Speech, Language and Communication Needs (SLCN),  

¶ Complex Health, Obsessive Compulsive Disorder (OCD), 

¶ Cerebral Palsy (CP), 

¶ Tourettes, 

¶ Learning Disability and Difficulty (LDD),  

¶ Hearing Impairment (HI), Depression, Behavioural Needs,  

¶ Achondroplasia,  

¶ Goldenhar Syndrome,  

¶ Duchene Muscular Dystrophy,  

¶ Downs Syndrome,  

¶ Hypochondroplasia,  

¶ Physical Disabilities 

¶ Anxiety Disorder  

5. 41 fathers have been involved which is an increase on the previous year and 1 father 

has had regular involvement in person and another via social media 

6. Parent carers reported the ages of their children/ young people as between 2 to 34. 

7. Participation methods used included; one conference, focus groups, online surveys, 

paper surveys/ feedback forms at trips and activities, training ï workshops, Facebook 

discussions and polls, working breakfast meetings, case studies, seldom heard group 

sessions and parent representation. 

8. Evidence is both qualitative and quantitative  in nature. 

9. Ethnicity has been self-reported as; British, Pakistani, Afghanistan, White Mixed 

Caribbean, Albanian, Belgian, Hungarian, Dutch, American, Portuguese, Chinese, 

Brazilian, Gambian, Kenyan, Polish, Czech, Ukrainian, Slovakian, Irish Traveller, 

Romany. 

10. Data has been evidenced through completed feedback forms, attendance registers, 

social media groups posts, completed online surveys and written case studies. 
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FVP as a Charity 

FVP currently operates as a Charitable Incorporated Charity (CIO); registration number: 

1171389. FVPôs charitable purpose is defined in the following objects óto relieve the 

charitable needs of disabled children and children with complex needs and their families and 

carers in Peterborough in such ways as the trustees shall think fit, in particular by the 

provision of advice, information, support and advocacyô. FVP operates under a foundation 

model where the trustees are the members of the charity and the CIO holds the assets of the 

charity. The charitable assets are a community centre and two caravans. FVP also hold the 

details of approximately 800 households and regularly send an e-news to over 500 people 

who are primarily parent carers. Since forming in May 2009 FVP have seen steady growth, 

changed from a steering group to a charity and then to a CIO and moved from being run 

entirely voluntary to having a small staff team. 

Community Provision 

FVP as a charity acts as a hub for the community from the Goldhay Centre where local 

residents and the wider community can access a variety of services delivered by many 

different groups and organisations. The community provision enables support, information 

and advice to be provided by different groups and organisations based on need and requests 

from those who use the centre. 

The centre is used regularly by the following groups or organisations; Peterborough District 

Deaf Children's Society, Families First, Silver tops, A Local Prayer Group, The Gambian 

Community, PCC Targeted Youth Service, Nene Inspired Open Access Youth Group, Local 

Councillor Surgery, Local Councillor Community Litter Picks, Pinpoint ASD Groups and a 

karate club. Between these groups and also private bookings from the local community the 

centre has experienced general footfall of over 1085 and approximately 185 regular users. 

The mix of regular users is varied from young to old, disabled and non-disabled and multi 

ethnic. 

Short Breaks Provision 

FVP own two caravans which are used to supplement the short breaks offer to families with 

SEND children and young people in Peterborough who receive priority in terms of booking 

especially in peak periods.  The caravans are assets of the charity and the full responsibility 

of FVP in terms of management, sustainability, upkeep and use. The caravan at Butlins 

Skegness was originally gifted to FVP in 2012 and upgraded with capital funds in 2017 and 

the caravan at Haven Caister was purchased by FVP via a capital grant in 2014.  

The caravans have seen extensive growth in relation to usage since 2012 when there were 

only 4 bookings. The past year alone has seen 62 short breaks being accessed with a total of 

370 people benefitting. Year on year there has also been a change in booking preference to 3 

and 4 nights now being the preferred option. 
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SECTION ONE  

CAMHs Transformation, SEND and Participation including Seldom Heard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.1 Word Cloud from OFSTED and CQC Pre Survey 
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Introduction  

FVP have conducted work across a variety of areas as the forum for the Peterborough City 

Council (PCC) and also in partnership with Pinpoint for the Cambridgeshire and 

Peterborough Clinical Commissioning Group (CCG). All funded forum work conducted 

regardless of whether for PCC or the CCG  has a participatory focus with the aspiration of 

working towards achieving co-production.  

CAMHS Transformation (s256 work) 

FVP 

FVP have continued to deliver the Expert Parent Programme (EPP), Behaviours that 

Challenge (CB) Workshops and Parent Carer Hub plus have also provided Experts by 

Experience (EbE) for CETRôs. Some of the work has individual reports and these can be 

viewed from www.familyvoice.org . As well as this parent representatives have been 

included in various health based strategic meetings including the Transformation Board for 

Children and Young People. 

Pinpoint 

Pinpoint have continued to deliver the ASD and ADHD support and information sessions 

including a number that have occurred in Peterborough. A full report of this work is available 

from Pinpoint. 

SEND and Schools Engagement 

This area of work has seen engagement and participation across a number of areas from 359 

individual parent carers. The participation has taken place through a variety of methods 

including; online polls and discussion via social media channels, online surveys, face to face 

discussions in school meetings, focus groups and workshops and feedback form completion 

at trips and activities.  

Data Gathering 

Data to ascertain parent carer views and experiences has been through a series of Facebook 

Discussions and Polls and a range of surveys including a revisit of the pre OFSTED and CQC 

survey and Annual SEND survey which will be included in their entirety in part of this 

section of the report. 

Schools Engagement 

Work has been undertaken to make contact with settings and build relationships with 

professionals and parents in the settings. A number of coffee mornings have taken place 

where a parent representative has been in attendance to talk to parents and sign-post towards 

sources of support and information. 

Seldom Heard Engagement 

Work has continued in this area in relation to general engagement and facilitating 

participation through family based trips and activities. Joint fundraising has also been 

conducted with the parent carers from the Aiming High Group (AHG) which has then 

facilitated participation in areas chosen by the parents. There have been two jointly attended 

coach trips and the annual Asian Cuisine day used to conduct work in this area 
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Coproduction and Change 

From all elements of the funded work of the forum there have been examples of change 

demonstrated by a óyou said ï we didô approach. Changes have been made to how parent 

carer views and concerns will be reported and as well as presenting what is not working and 

the strength of negative feeling towards services currently suggestions of possible solutions 

and changes have been sought.



11 | P a g e 
Registered Charity No. 1171389 

Part of the outcomes matrix has been included to demonstrate what has been achieved so far by inclusion of examples of outputs and measures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Outcome Output/activity How Measured Who 

1 Parents and Carers are empowered 
to give each other information and 
support through peer to peer support 
with professionals input. 

Parent carers have the opportunity 
to share experiences leading to 
increasing sense of confidence and 
shared experience to embed co-
production 

¶ Parent representatives are trained through 
the Family Voice parent participation 
training course across all work streams 

¶ Reasonable expenses are met to facilitate 
parents and carers to attend meetings ï 
childcare travel, etc all work streams 

¶ Appropriate supervision and support given 
to participation reps who attend 
groups/meetings all work streams 

¶ Activities related to identifying blocks and 
barriers to parent carer participation, and 
co-producing the cityôs response in terms 
of addressing the issues and development 
all work streams 

¶ Quarterly reporting detailing - 
A. Numbers of  unique/ repeat/ new 

parent carers attending sessions 
B. Overall attendance numbers 

FVP 

 Example of how this has been met ¶ See Pinpoint report for details of support 
and sign posting sessions 

¶ FVP held a six week training course for 
reps attended by six parent carers. Two 
are now active parent reps  

¶ Parent reps are attending meetings and 
taking part in discussions relating to 
service development and delivery which 
can impact on co-production 

¶ Two new active parent reps 

¶ See pinpoint report for their numbers in 
terms of support groups. Reps from FVP 
attend the Peterborough sessions and 
facilitate any group requirements in 
relation to venue etc 
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No Outcome Output/activity How Measured Who 

2 Improved trust in relationships 
between parent carers from a range 
of backgrounds and health , 
education and social care sectors 

¶ Parent representatives are trained through 
the Family Voice parent participation 
training course across all work streams 

¶ Reasonable expenses are met to facilitate 
parents and carers to attend meetings ï 
childcare travel, etc all work streams 

¶ Appropriate supervision and support given 
to participation reps who attend 
groups/meetings all work streams 

¶ Activities related to identifying blocks and 
barriers to parent carer participation, and 
co-producing the cityôs response in terms 
of addressing the issues and development 
all work streams  

¶ Involvement in health, education and social 
care sector work streams (development of  
early years guides, a schools directory) 

¶ Change in self-rating of 
relationships/ involvement with  
health sector 

 

FVP 

 Example of how this has been met ¶ The parent carers from AHG have been 
involved in discussions to develop a leaflet 
about genetic conditions. This is ongoing 
and a first draft will be discussed before 
finalising 

¶ A schools directory is in development with 
a series of face to face and social media 
discussions have occurred to inform what 
will go in the directory. 

 

¶ The predicted measurer has 
changed to attendance at meetings 
and numbers who attended a 
genetics workshop and genetics 
leaflet session (total of 15 with 
unique being 10) 
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No Outcome Output/activity How Measured Who 

3 Increased resilience and confidence 
in navigating health pathways and 
services and increased partnership 
working with health professionals 
(collective and individual 
participation) Parents and Carers are 
empowered engage with Local 
health providers and confident in 
understanding how to get the best 
from health services 

¶ Access by early help pathway and self-
referral if space is available/ schools 
requesting sessions. 

¶ Appropriately advertised using variety of 
methods 

¶ Individual trainers taking lead in 
Partnership approach through the steps 
described above, and the provision of co-
delivered workshops  

¶ Be part of the feedback process for 
families, to facilitate the understanding of 
the effectiveness of participation facilitating 
their own sessions. 

¶ Number of session provided - target or 
one per half term across Peterborough 
and Cambridgeshire 

¶ Use of external providers to host 
sessions (schools/ early years 
providers/ childrenôs centre etc) 

¶ Details of EPP content and delivery 

¶ Number of parent carers attendingï 
target of 10 per session 

¶ Parent carer feedback  

¶  

FVP 

 

 

 Example of how this has been met ¶ Parent carers have been signed up to EPP 
after attendance at Webster Stratton 
Courses delivered by Barnardos as part of 
pathway 

¶ Sessions have been advertised through a 
variety of avenues 

¶ 4 EPP ï have been run in Peterborough 
but a couple of attendees have been 
from Cambridgeshire  

¶ Total attendees have been 30 
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No Outcome Output/activity How Measured Who 

4 Training and Development so Parent 
carers have increased skills, 
knowledge to facilitate self-help  

Increased confidence from parent 
carers in managing behaviours that 
challenge that are associated with 
possible ASD/ ADHD/ LD 

¶ Undertake the co-planning of workshops 
developed jointly by by FVP and CPFT in 
understanding behaviours around 
hyperactivity, social interaction and learn 
ng difficulties 

¶ Co-delivery of workshops with FVP/ parent 
reps, to increase parent carer 
understanding of behaviours linked to 
hyperactivity, social interaction and 
learning difficulties with professional input 
and Challenging Behaviour  

¶ Access to the workshops groups is via self-
referral with bookings taken by Pinpoint 
and Family Voice 

¶ Parent carers gaining new skills through 
sharing of hints/ tips from professional and 
signposting from parent reps 

¶ Access to training (Expert parent 
Programme, Microsoft Basics, Parent 
Participation) 

Quarterly reporting detailing - 

¶ Parent carers self-reporting that they are 
able to manage childrenôs behaviour 
better 

¶ Number of workshops provided - target 
of one session per half-term 

¶ Use of external providers to host 
sessions 

¶ Details of workshop content 

¶ Number of parent carers attendingï 
target of 10 per workshop 

¶ Parent carer feedback  

¶ Feedback, evaluation from professionals 
co-delivering workshops  

¶ Access measured via social media 
requests, email and phone logs and 
completed attendance register 

FVP / 
Pinpoi
nt 

 Example of how this has been met ¶ Parent Carer Trainer who is also family 
support worker has delivered training to 
parents who have attended Webster 
Stratton and EPP. 

¶ Advertised through word of mouth and via 
Barnardos 

¶ 3 sessions have taken place with 21 
attendees 
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No Outcome Output/activity How Measured Who 

5 Parent Carer Hub (inclusion 
surgery), development and access to 
facilitate parent carer support and 
wider participation. 

¶ Undertake the development of a parent 
carer hub working in partnership with 3rd 
sector and Local Authority Professionals 

¶ Plan and deliver inclusion surgery as part 
of parent carer hub supported by parent 
representative 

¶ Provide feedback on support offered 
through parent carer hub 

¶ Parent carers accessing hub gain support 
to navigate early help pathway and 
increased understanding of EHC pathway 
and processes 

¶ Ongoing development of Hub via joint work 
with PCC (SENI Services) 

Quarterly reporting detailing ï 

¶ Monthly Parent Carer Hub ï target 
11 (excludes summer break) 

¶ Details of numbers of parent carers 
attending hubs 

¶ Parent carer feedback 

¶ Feedback and evaluation from 
professionals co-delivering hubs 

¶ Access measured by booking forms 
and attendance records 

¶ Targeting educational settings to 
increase their involvement. 

¶ Numbers of new parents attending 
sessions 

 

 Example of how this has been met ¶ Hub is undergoing constant review; 
number of sessions were cancelled by LA 
due to staffing commitments 

6 sessions with 8 attendees 
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No Outcome Output/activity How Measured Who 

6 Training and support leading to 
development of team of ñExperts by 
Experienceò (EbE) for involvement in 
Care and Treatment Reviews (CTR) 
and Care, Education and Treatment 
reviews (CETR) for children and 
young people. 

Provision of a team of EbE  

¶ Development of governance for EbE work 

¶ Working co-operatively with PCC & CCG to 
establish team of EbE and in conjunction 
with JCU (SEND Sub-Group) Guidance 

¶ Process detailing requests for CTR/ CETR 
support with clear record keeping 

¶ Measures of how parent carers feel during 
work as EbE  

¶ Offer to partnerôs details boundaries and 
protection for parent carers with no 
personal contact details being passed on 
and clarity over what is and is not in scope 
of service. 

¶ Peer to peer support sessions to pull out 
overarching themes 

¶ Establish a mechanism for professional 
support for EbE if required. 

Quarterly reporting detailing - 

¶ Governance documentation for EbE role 
and work 

¶ Details of parent carers wishing to form 
team of EbE 

¶ Family Voice and Pinpoint targeted 
parent carers who are either staff/ 
volunteers/ parent reps  

¶ Parent carers to take EPP course in 
Peterborough and Cambridgeshire 

¶ Parents to take part in or have already 
taken part in FVP parent participation 
and representation course 

¶ Details of processes, requirements and 
support associated with CTR/ CETR 
work 

¶ Facilitate EbE attendance at average of 
3 -4 CTR/ CETR per month 

FVP 

 Example of how this has been met ¶ Joint work has taken place to develop an 
MOU, 

¶  supervision for EbE is via CCG 

¶ Regular communication between EbE and 
involvement in feedback to CCG over 
process 

4 EbE have attended between them 38 
CETRôs 
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No Outcome Output/activity How Measured Who 

7 Strategic representation on  various 
boards including; Operational 
representation across SEND work 
streams 

¶ Undertake the planning of workshops with 
parents, carers and professionals to 
increase awareness of the current position 
and next steps 

¶ Work alongside partners, including those in 
the voluntary sector to share information 
and good practice 

¶ Attendance and representation at work 
stream and task and finish groups 

¶ Parent representatives undertake the 
planning and delivery of workshops, task 
and finish groups and focus groups with 
parents, carers and professionals to 
facilitate co-production and wider parent 
carer participation in services for CYP  

¶ Attendance on LDPB, Carers, PDPB, 
Autism Partnership Board, SEND 
Transformation Board, leads to 
embedding of participation to promote 
inclusion across services relevant to 
children and young people with SEND  

¶ Named, trained, Family Voice trustees 
who may be attending meetings 

¶ Monthly highlight reports for each work 
stream, contributed to by the reps 
attending meetings 

¶ Annual report 

¶ Attendance/representation at strategic 
meetings  

 

 

 

 Example of how this has been met ¶ Attendance takes place a cross a number 
of boards and groups and a number of 
focus groups have taken place with 
reporting informing strategic planning 

¶ 15 focus groups with 134 attendees 

¶ 8 parent carers acting as reps at 196 
strategic meetings 
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No Outcome Output/activity How Measured Who 

8 Improved participation as a volunteer 
or parent representative 

¶ A more diverse range of parent carers 
acting as parent reps on operational 
boards 

¶ Development of champions of participation 
amongst diverse groups of parent carers 

¶ FVP support in form of buddying, pre-post 
meetings, admin support 

¶ Registers and feedback forms from a 
range of opportunities for parent carers 
to come together, share experience and 
meet other parent reps 

¶ Parent reps acting as buddies to parents 
who want to attend meetings/ focus 
groups then completing joint reports 

¶ One parent rep course for parent carers 
to attend and learn more 

 

 Example of how this has been met ¶ One parent rep training course took place 
and regular team meetings have been set 
up. 

¶ A shared rep report system is being used, 
as is a shared diary. 

¶ 2 new parent reps (one with child with 
ASD , one with child with complex 
health and physical disabilities) 

 

No Outcome Output/activity How Measured Who 

 Improved trust in relations between 
settings and parent carers 

Increased schools engagement 

¶ Undertake planning of work to increase 
number of settings offering attendance at 
coffee mornings/ parents evenings 

¶ Develop offer for schools and develop 
marketing tools detailing offer.  

¶ Dedicated staff/ parent rep time for 
developing relationship with settings, 
SENCo Network 

¶ Number of settings FVP has contact 
with. 

¶ Numbers of sessions attended in 
settings. 

¶ Number of training sessions settings 
arrange on behalf of FVP. 

¶ Numbers of new parent carers engaging 

¶ feedback from parent carers/ settings 

 

 Example of how this has been met ¶ Focus groups, sign-posting sessions amd 
access to support sessions have taken 
place. 

¶ Contact has been made with SENCoôs via 
direct setting contact, attendance at 
SENCo Forum 

¶ School offer in draft and ready to pilot 

¶ 19 sessions across 12 settings. 

¶ 128 parent carers have accessed the 
sessions 
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OVERALL PROJECT WORK COSTS AND DATA  

Overall Costs 

 
 

Fig.2 Overall grant spend 

The total budget was from combined grants from a range of sources, all linked to the same 

work. In previous years funding was kept separate, however in the financial period being 

discussed here the grants and work were combined for ease of reporting and due the 

similarity between some aspects of the work and how they interlink.  

Staffing equates to salary costs, HMRC costs and pension costs. The budget for sundries 

covers training costs and EbE remuneration. FVP were awarded the whole grant for the 

CAMHs Transformation work which also contained the grant for Pinpoint.  Pinpoint produce 

their own report for the work they do regards CAMHs Transformation work.  

Grant Funding - £83,850.00  

Total Hours (project) - 3936.7 

Number of Beneficiaries - 3486 

Unique Parents/ Families (SEND) ï 568 

Funding/Hours - £21.30  

Funding/number of beneficiaries - £24.05 

Funding/ unique parents - £147.62  

Number of Hours*Cost of Beneficiaries - £94,690.85  
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Overall Data 

Type of Session 
Number of 
Sessions 

Activity 
Hours 

Administration 
Time 

Travel 
Time 

Total 
Hours 

Number of 
Parents/ 
Beneficiaries 

EPP 4 24 12 4 40 30 

CB 3 13 9 3 25 21 

Parent Carer Hub 6 13 16 0 29 8 

Themed 
Workshops 6 22 12 0 34 36 

Focus Groups 15 38 20 9 67 134 

Breakfast 
Meetings/ Coffee 
Mornings 19 23 20 20 63 128 

Conference 1 6 30 0 36 39 

Facebook Polls 38 0 57 0 0 648 

Surveys 6 0 0 0 0 132 

Family Based 
Trips/ Activities 11 55 33 50 138 786 

Strategic 
Meetings 196 472 196 294 962 8 

CETR 38 231 0 80 311 38 

Totals 
343 897 405 460 1705 2010 

 

Fig.3 Grant  funded work for 2018 to 2019 

Additional work       

Type of 
Session 

Number of 
Sessions 

Activity 
Hours 

Administration 
Time 

Travel 
Time 

Total 
Hours 

Number of Parents/ 
Beneficiaries 

Hall Hire 461 2207.7 

  

2207.7 1085 

Caravan 

Hire 62 

   

0 370 

Totals 523 2207.7   2207.7 1455 

 
Fig.4 Additional  work for 2018 to 2019 

The level of staffing, Trustee, and volunteer/ rep time to deliver the work detailed above is as 

follows:  

Staff Hours ï 4993 

Volunteer Hours - 582.5 

Trustee Hours ï 276 

BGL Hours ï 358 

 

Total Hours = 6209.5 (the staffing hours does not account for any extra hours put in over and 

above contracted time) 

 

If funds were used to cover all hours worked then everyone will have been remunerated at 

£13.50 p/h 
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CAMHs WORK  

Predicted CAMHs Work Data  

The following were predefined as measures of the outcomes relating in particular to the 

Challenging Behaviour (CB) workshops, Expert Parent Programme (EPP), Hubs and 

CETRôs. Other elements of the work did not have predefined targets detailed as numbers but 

rather as set work. 

 

Predicted Sessions Predicted Hours Predicted Parents 

EPP 6 60 60 

CB 6 42 60 

Hub 11 77 55 

CETR 36 216 36 

Totals 59 395 211 

 
Fig.5 Predicted data for CAMHs funded work 

 

CB Workshops 

 

¶ Number of workshops provided - target of 6. 

¶ Details of workshop content. 

¶ Number of parent carers attendingï target of 10 per workshop. 

¶ Parent carer feedback. 

¶ Feedback, evaluation from professionals co-delivering workshops. 

¶ Access measured via social media requests, email and phone logs and completed 

attendance register. 

EPP 

¶ Parent carer details from 6 EPP sessions to be run across Cambridgeshire or 

Peterborough with 10 per session. 

¶ Parent Carer Feedback. 

¶ Parent carers self-report positive change in their communications with the health 

providers and their partners. 

HUB 

 

This area of work has been added after a successful pilot.  

 

¶ Feedback from parent carers who have attended one of 11 hub sessions. 

¶ 5 parent carers per session 

¶ Details of any recurring issues/ themes 

 

CETR Work 

 

¶ Development of a core team of EbE ï Target 3 

¶ Attendance at 3 CETR per month 
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Total Numbers 

¶ 60 parent carers across six workshops  

¶ 60 parent carers across six EPP courses 

¶ 55 parent carers across 12 Hubs 

¶ 36 CETR sessions attended 

 

Seldom Heard Engagement and work, Parent Representation, Schools Engagement did not 

have predefined numbers as targets, but did list the development of pieces of work, 

attendance at meetings and evidence of schools engagement.  

 

Predicted CAMHs Work Costs  

 

Based on the predicted data if a cost analysis is conducted for the CAMHs element of the 

work the following can be ascertained: 

 

Grant Funding - £30,850.00 

Total hours - 395 

Number of Parents - 211 

Funding/ Hours - £78.10 

Funding/ Parents - £146.21 

 

£25,000 from CAMHs Transformation and £5850 CETR top-up equates to the £30,850 

detailed above 

 

Actual CAMHs Work Data 

 Actual Sessions Actual Hours Actual Parents 

EPP 4 40 30 

CB 3 25 21 

HUB 6 29 8 

CETR 38 311 38 

Total 51 405 97 

 

Fig.6 Actual data for CAMHs funded work 

 

Actual Grant Funding - £30,850.00 

Total Hours ï 404 

Number of parents ï 97 

Funding/ Hours - £76.17 

Funding/ Parents - £318.04 
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Comparison of Predicted and Actual CAMHs Data 

 
Fig.7 Comparison of actual and predicted data 

 

The actual numbers across the EPP/CB/Hub were lower than predicted and the numbers for 

the CETRôs were slightly higher than predicted.   
 

 Predicted Parents Actual Parents 

EPP 60 30 

CB 60 21 

Parent Carer Hub 55 8 

CETR 36 38 

 

Fig. 8 Actual and predicted attendance  

 

When the booking and attendance data is examined from the sessions that took place it can be 

seen that there was attendance rate of 61.46%. 

 

 
Fig. 9 Attendance across all sessions 
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Overall EPP/ CB/ HUB/ Booking and Attendance Data 

 

EPP 

 

63.8% of those who booked overall actually attended the EPP session; with the session 

delivered in the month March being the most popular. 

 

 
Fig. 10 Attendance on Expert Parent Programme 

 
Fig. 11 Attendance for Expert Parent Programme by Month 

CB 

 

63.4% of those who booked overall actually attended the CB session; with the session in 

January being most popular. 

 

 
Fig. 12 Ooverall attendance on Challenging Behaviour Workshops 
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Fig. 13 Booking and attendance on Challenging Behaviour Workshop by Month 

HUB 

 

50% of those who booked actually attended the sessions, with the session with sensory 

services being most popular. There was some confusion in that parent carers thought sensory 

services focused on ASD and sensory needs. Sensory services focus on HI and VI. 

 

 
Fig. 14 Overall attendance each Hub Session 

 

 
 

Fig. 15 Booking and attendance on Hubs 
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EPP/ CB/ HUB Feedback  

 
Feedback from the EPP and CB workshops was gathered via feedback forms whereby some 

general data was gathered and then more in-depth feedback in the form of statements relating 

to set questions. 

 

Over All EPP Data 

 

Respondents had to select the following statements  

 

As a result of the training I feel Iéé. 

 

a 

Have an Increased understanding of how the health system operates in relation to services 

for my child 

b 

Have gained some ideas and strategies to help me navigate and get a better deal out health 

services for my child 

c Have gained some ideas and strategies to help me secure health services for my child 

d Have a better understanding of where I can find information relating to my childôs health 

e 

Have increased knowledge of the roles of health professionals who may be involved with 

my child and increased confidence to work in partnership with them 

f 

I recognise the importance and benefits of sharing my unique knowledge and expertise 

with everyone involved in my childôs care 

g I have gained some tools and ideas to be more confident when discussing my childôs needs 

h I would recommend this workshop to other parents 

 
Fig. 16 Statements from feedback forms 

 
Fig. 17 Overall response rate per statement selected on feedback forms  
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Over All CB Data 

 

Attendees had to self-assess their understanding of CB and their confidence in managing CB 

at the start and end of the training sessions. Generally there was an improvement in self-

assessment across both areas.  

 
Fig. 18 Overall self-rating in relation to  understanding 

 

 
Fig. 19 Overall self-rating of confidence in managing behaviours 

 

The overall rating of the training in terms of venue, information, structure and content was 

also assessed. The venue had some of the lowest scores; especially where the venue was in a 

setting. 

 

Fig. 20 Overall rating of session for venue, information, structure and content 
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Two other areas where feedback was sought related to what attracted the attendee to the 

session. Concerns about the childôs behaviour were the top reason for attending the sessions. 

 

Fig. 21 Overall data on why parents attended the workshop 

A final data gathering question related to what other groups the attendees were accessing for 

support. This question also helps demonstrate that attendees are accessing more than one 

group. 

 

Fig. 22 What other groups parentôs access 
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Have the EPP and CB made a difference overall 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback in the form of statements and comments was not provided for the Hub sessions due 

to the nature of the activity. This will be reviewed going forwards. 

 

 

 

 

 

 

 

 

 

I've learnt how to go 

down the right path and 

process how to help our 

daughter. 
Going to be more 

prepared for the future 

appointments with my 

son. 

The whole experience was a 

much needed confidence 

boost and the advice was 

worth its wait in gold. 

Found Strategies for 

managing challenging 

behaviour most useful Brilliant course should be 

offered to all school 

parents. This course is 

needed, please offer to 

other groups. 
I like all of the workshop 
it is going to make me a 

better dad.  
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SEND DATA AND SCHOOLS ENGAGEMENT  

The SEND Data is broken down into themed workshops, focus groups, schools meetings and 

online participation methods (Surveys/ Facebook Polls) 

Face to Face Sessions 

There have been a total of 40 participation sessions through face to face methods with a total 

of 298 overall attendees. Focus groups and Schools based sessions have led to the highest 

level of engagement. Workshops have seen the lowest level of engagement. 

ACTIVITY DESCRIPTION  NUMBER OF SESSIONS TOTAL ATTENDEES  

Focus Groups 15 134 

Workshops 6 36 

Schools Meetings 19 128 

 

Fig. 23 Total number of sessions and attendees across types of work 

 

Workshop Attendance 

There has been an overall 81.82% attendance rate from the numbers who booked to attend. 

 

Fig. 24 Overall booking and attendance data across workshops 

The two most popular workshops were about PIP and SEN Support; this matches with areas 

of support and information requested by parent carers as detailed in a number of Facebook 

polls and surveys conducted by FVP. Details of these can be viewed later in this report.  
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Fig. 25 Attendance across each workshop 

Focus Group Attendance 

There has been an overall attendance rate of 90.67%. The most popular focus groups were 

Schools Expect Documentation and SEN Strategy Consultation. A number of the focus group 

have separate reports that are available to view online at www.familyvoice.org 

 

Fig. 26 Booking and attendance data for focus groups 
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Fig. 27 Attendance across specific focus groups 

Schools Sessions 

There has been an increase in engagement with parent carers across a number of settings with 

six settings being visited more than once. From the 19 sessions that have taken place in 

settings FVP has had contact with 128 parents. 

 

Fig. 28 Attendance at setting specific coffee mornings 

 

Online Participation Methods 

Facebook Polls 

Facebook Polls have been conducted for two purposes to ascertain what type of support/ 

information parent require and to gather data on specific topics for participation purposes. 

 

Support and Information 

GDPR - Would a session be beneficial? 

 

1 parent carer answered the POLL question 

 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

Yes 1 

No 0 

 
Fig. 29 Response rate per choice for GDPR Poll 
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What kind of support would you like to have? 

10 parent carers answered the Poll question. 

 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

SEND Support 9 

EHCP Requests 5 

Appeals and 

Mediation 

1 

Total 15 

 
Fig. 30 Response rate per choice for support Poll 

 

 

Fig. 31 Support Poll response rates as percentages 

After this Poll work was established with the LA to set up a themed workshop as detailed in 

the above workshops section. 

Would you like a workshop on EHE 

5 parent carers answered the Poll question. As of yet a workshops still has to be conducted. 

 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

Yes 4 

No 1 

 
Fig. 32 Response rate per choice for Workshop request Poll 
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What topics would you like to see us discussing? 

 

11 parent carers responded to the Poll, with education coming out as the top choice. 

 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

Education 10 

Pads 

(Nappies) 

2 

SALT 2 

General 

Health 

2 

Wheelchairs 1 

Total 17 

 
Fig. 33 Response rate per choice of preferred topics Poll 

 

Discussions have been mainly about education in the forum chatroom. 

 

Topic Specific Polls 

 

The Polls mention below can all be used to demonstrate participation in action and either 

have been used or are being used as evidence of parent carer views across a range of subjects.  

 

Early Support - what would you like to see. 

 

7 respondents took the Poll, the data of which was fed into work relating to early support 

services. A report detailing the work is available on the FVP website 

https://www.familyvoice.org/sites/default/files/Pilot%20Review%20Proces1.pdf#overlay-

context=content/files 

 

RESPONSES NUMBER OF RESPONSES FOR CHOICE 

Identification of SEND needs 7 

Partnership with other services such as 

health and early years 

7 

Quality transition to next educational setting 6 

Support with SCLN 5 

Home Programmes that you can carry on 

with the child 

3 

Quality  bespoke educational needs 

programmes 

1 

https://www.familyvoice.org/sites/default/files/Pilot%20Review%20Proces1.pdf#overlay-context=content/files
https://www.familyvoice.org/sites/default/files/Pilot%20Review%20Proces1.pdf#overlay-context=content/files
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Quality  numeracy provision in a nursery 

placement 

0 

Quality literacy provision in a nursery 

placement 

0 

Quality emotional and social provision 0 

Total 29 

 
Fig. 34 Response rate per choice of Early Support Poll 

 

Do you think Parent Carers should be able to attend panel meetings where their child is being 

discussed?  

 

A total of 53 individual respondents known to be parent carers answered the Poll question. 

 
Fig. 35 Response rate per choice óparents on panelô Poll 

The question was also asked on a number of Facebook pages/ groups where respondents may 

or may not have been parent carers. The data was still captured. The groups were the main 

FVP public page and Peterborough Womenôs Association Facebook Group. 170 respondents 

answered the Poll question of which 11 answered more than one copy of the Poll. 

 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

Yes 161 

No 9 

 
Fig. 36 Response rate per choice of second óparents on panelô Poll 

 

Some comments were also provided by respondents to this specific Poll question: 

 

¶  ñIôve been on both sides of this and as a parent I felt I should be there to hear what's 

said, but then on a professional side no I don't believe parents should be, 

professionals need to be able to talk to one another and discuss various avenues and 

also what needs to be put in place. It's nothing against the parent it's just not always 

what the parent needs to hear. It's a tough question to answer but everything is done 

in the child's best interestsò 

¶ ñNo because the emotional attachment to the ñclientò means that you canôt reach an 

objective outcome based on needs not wants and limited resources. I do believe that 

RESPONSES NUMBER OF RESPONSES PER CHOICE 

Yes 51 

No 2 
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social workers and community mental health nurses should have access to a budget 

which they can authorise as they are in my opinion best placed to make these 

decisions as they spend more time getting to know the families.ò 

¶ ñOnly professionals can discuss in confidentiality.ò 

¶ ñ#nothingaboutuswithoutusò 

 

The work relating to this Poll in particular is a follow up to an area of work identified in the 

previous financial year reporting period.  As part of a ñyou said we didò in relation to lack of 

information relating to Panels and decision making a page was developed for the Local Offer 

providing information on decision making in the Local Authority. This area has still 

continued to be topic that gest mentioned across different channels. Parent carers have 

expressed discontent in online chatrooms and as responses to online surveys.  

A new way of capturing issues and feeding them back to the LA for where possible issues to 

be addressed is through ñTopics of Importanceò the first issue of which can be viewed online 

via the FVP website www.familyvoice.org/participation. This was developed in response to 

the issue raised regards panels. 

What is required to improve how parent carers experience SEND services? 

RESPONSES No. OF RESPONSES 

FOR CHOICE-SEND 

No. OF RESPONSES 

FOR CHOICE-PWA 

No. OF RESPONSES 

FOR CHOICE-FVP  

All professionals communicating 

with one another and the family 

13 3 13 

More Funding for SEND services 11 1 17 

Training in SEND for all 

professionals involved with CYP 

with SEND 

12 2 22 

More transparency around panel 

decisions 

9 0 11 

Information on suitable childcare 

for CYP with SEND 

10 3 27 

A change in culture where parents 

are part of the solution not seen as 

part of the problem 

8 3 25 

Having a key worker as the person 

to go to and who can then 

communicate with others on your 

behalf 

7 6 32 

Someone to help complete EHCP 

request forms 

6 8 27 

Better understanding of what info 

should go on EHCP request form to 

6 2 25 

http://www.familyvoice.org/participation
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meet panel decision making 

requirements 

Realistic work options for young 

people with SEND (not tokenism) 

5 3 15 

More opportunities for young 

people with SEND around 

apprenticeships, supported 

internships and training 

4 0 0 

Suitable ASD youth clubs 4 5 10 

Suitable ADHD youth clubs 3 0 10 

Making the referral system for short 

breaks easier to navigate and 

understand 

3 2 7 

More funding to deliver short 

breaks 

3 1 12 

Schools to encourage understanding 

and usage of BSL 

4 4 0 

Totals 108 43 253 

 
Fig. 37 Response rate per choice of second ówhat is required to improve SEND experienceô Poll 

 

 

Fig. 38 Preferred choices for ways to improve SEND experience 
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Two of the questions from the Poll mentioned above where also shared on the FVP public 

Facebook page to gather further views from parent cares that do not access any closed groups 

used for participation. 

Do you think that the current youth provision is suitable for young people with ASD? (Parent 

Carers Only) 

 

RESPONSES PARENT CARER RESPONDENTS OTHER RESPONDENTS 

Yes 0 0 

No 18 33 

Total 51 

 
Fig. 39 Response rate to Poll asking if there is suitable provision for ASD young people 

 

Schools Directory: When looking for a school for your child what information would benefit 

you in making your decision and what would you consider it helpful to know?  

 

23 individual respondents took the following Poll. The was shared in both the Family Voice 

SEND Participation group and the Peterborough Womenôs Association group, and as such it 

cannot be cannot be guaranteed  that all respondents are parent carers, however all identify as 

interested parties. 
 

 

RESPONSES RESPONSES 

(SEND 

RESPONSES  

(PWA) 

What special needs are catered for? 3 12 

Ofsted Grading 2 10 

Teaching staff to pupil ratio 1 7 

After school clubs and sports 2 6 

Before and After school provision for working 

parents 

2 5 

Frequency of Parents Evenings 0 5 

What is the Bullying Policy 1 5 

Number of Pupils per class 5 5 

Opinions of other parents on the setting 1 4 

Disabled access 1 4 

Lunchtime supervision ratio 0 4 




